MOOSE POND ASSOCIATION
MINUTES OF THE AUGUST 30, 2008 MEETING

* Board Nominations and Elections
The following people were elected to the board:

Harold Arthur, Steve Cavicchi, Tom Churches, Paul €&rot Katie Dunn, Paul Dwyer,
David Ehrman, Byron Gayman, Mark Patterson, Joe Shiltréath Thomas, Robert
Weishapl, Chip Wendler

« Officer Nominations and Elections
The following Officers were elected:

President — David Ehrman
Vice President — Mark Patterson
Treasurer — Brian Thomas
Clerk — Joe Shubert
* Progress
0 Association Formation
The Association is now registered with the stat®aine as a non-profit
corporation. The association by-laws were incorporaitedthe registration.
o Finances
The Aug. 127, 2008 Financial report was reviewed and iadlaion-line at the
MPA website, by request to members only. During theerevi was noted that
the Association has taken responsibility for the maimteaaf the wash stations
at both the Route 302 firehouse and the Denmark boantandi
o Courtesy Boat Inspections
Fulltime inspection has been organized for the 302 lasiteland some testing
of the volume of launches at the Denmark site has teeducted. We
experienced some difficulties with people showing up for gtae&signments at
the 302 site and so next year the Association will £i&ps to be more involved
in the scheduling of the inspectors. At the Route 3@2 tmmp, boat inspectors
put in 345.5 hours and inspected 191 boats, through August 17, @@0Bave
not yet compiled the results of the survey at the Dekisite but we are leaning
towards full time inspectors for next year.
o Website
Thanks to the hard work of Brian Thomas we have a veebsit
www.moosepondassaociation.ofgke a look and give us your feedback. We're
trying to load on all the things we think members andasisiwould like to
know.

* Opportunities

o0 Water Quality
LEA has provided a water quality report and we haveegastis information on
the website. LEA rates the lake as one of high corbeerthe substantial cold
water fishery that warrants protection; otherwisegbed would probably be in
the moderate category.

o Denmark Dam Control
We are in communication with the town of Denmark drey twill accept input
if we wish to alter the existing management. The danbkas in the past and
will again this year be opened around th8 @60ctober and the lake level will
be lower one vertical foot.

o 302 Boat Launch Improvement




The Maine Bass Federation is in discussion with ttva tof Bridgton (the town
owns the boat ramp) and they estimate the cost aidirbund $9000 to rebuild
the ramp. They have obtained all the permits antbtlie has committed $1000
to the project. The next steps are for the Federati@ind grants to fund the
project.

0 Obstruction Marking
If the Association installs markers and there iava$uit because of an accident
then the Association is liable. The decision has Ipegthe not to fund
obstruction markings.

o Toilets
A concern had been raised on the people using the lake grbasia have no
place for relief other than the lake and this is detniaeo the lake. There is a
portable toilet on Sabbatis Island and a sign can be todeteboaters know and
the Courtesy Boat Inspectors can also inform people.

o Island Preservation
Interest has been voiced as to what can be done &ryedbe island on the
south side of the causeway. We have learned the natine isfand is Caruso
Island. Joe Shubershubert@fairpoint.ng¢tis heading the work to investigate
what can be done. Please contact Joe if you woulddigerticipate.

o Fund Raisers
We'd like to continue to have fund raising events aodld like to hear from
anyone who would like to host an event.

0 Moose Pond Shirts
We had 100 shirts made and they are almost all gone. Thésplahave a new
design done every year so these will certainly becontectats items! Be sure
to let us know if we should reserve a shirt for yourfext year. Also anyone
who would like to submit a design for a future shirt deségrus know.

* Next Steps

o Webcam
Winona has agreed to host a webcam but they first toeget their internet
connection stabilized. We are also looking for busirsgonsors for the webcam
so we will have the funding to buy a camera.

0 Detall Invasives Survey
Next year the Association will undertake a detailed suofde lake to look for
invasive plants. We have approached Winona and Wyonegboit the idea of
making this a learning project for their campers andhaee received
enthusiastic support. If you would also like to participatihis important event
please let us know. The survey will take place duringltiye August period
next year.

0o Watershed Project
We have been in discussion with LEA about a projecbtrect erosion and
water quality issues in the Moose Pond watershedograestalling
conservation practices on roads, public land and prpaigerty. We would
work with LEA and the Maine Environmental ProtectioneAgy to get grants to
work in partnership with the state, town and property os/ma a cost sharing
basis to correct any problems found. We are told tlsat\aey done and paid for
by the association will greatly help to get the fundorghe implementation
work. The implementation work usually goes on over attwihree year period.
We will start immediately to look into funding for thergey portion of the
project.

* Input and Questions

O A question was asked if the unused funds in our account at ak&arn interest. We
will find out.



A question was asked if there is any management of theldeng the year, other than
the fall lowering, and under what circumstances would thley &an action. We will find
out.

A request was made for Maine residents to contactitbes on the use of the money
collected for milfoil prevention. It is believed thatlp a small part of the money
collected actually is devoted to milfoil prevention.

It was suggested that a sigh be made for the boat lastiditethere may be unmarked
obstructions and so boaters should proceed at theiriskviiWe will look into a sign to
say this.

It was also suggested that we have a milfoil displageataunch sites to show boaters
what milfoil looks like and enlist their support to bethe lookout for invasive plants.
We will look into this as well.

It was suggested that the quality of life on the lakebsamore than just milfoil
prevention. Perhaps a handbook for residents and visitdGand Neighbor/Boater
Behavior” could be developed. The website containgmewendations for fertilizers and
soaps to use to help water quality maintenance.

We should be on the alert for information about planséw development around the
lake and work to ensure that the work will not have tieg@mpacts on the lake.



